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Introduction

DMC Recruitment is proud to present our 2025 Salary Report focused exclusively
on Sales Directors in the building materials industry working in the United States.

For further details and insights, please contact Alex Mather, Building Materials
Partner, at amather@dmcrecruitment.com

Key Findings

Gender Pay Gap

Our data suggests that female Sales Directors earn
nearly 30% less than their male counterparts.

$242,240 $171,590
@ @

Compensation is calculated by adding mean base salary & mean commission.

Education vs Earnings

Sales Directors with highschool as their highest level of education
earn 20% more than those who completed a bachelors degree.

Highschool or Equivalent ] Bachelor’s Degree

$304,880 $234,390
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United States Data Insights
Methodology & Sample Data

This survey was conducted from July to September 2024 and gathered responses from Sales Directors in the
building materials industry working in the United States.

Respondents' Gender

. Male . Female . Prefer not to

' say/Other
83.3

5.5
Ethnicity

1.1

e o
0.9%

—
N 1.8%

0.9%

14.8%

™~

B White B Latin American = Black B South Asian B Mixed B Prefer not to say

Location of Respondents

West
18%

Southwest
16%

Midwest
20%

Southeast
28%

Northeast
18%
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Regional Comparison

Mean Base Salary

$170,000
Mean Commission

$63,070
Approx. Cost of Living

$3,5682 per Month

Mea :
$165,

Mean C
Approx.

$3,046 per Month

Southwest

$175,060
Mean Commission

$92,200
Approx. Cost of Living

$3,088 per Month

Northeast

Mean Base Salary

$161,590
Mean Commission

$45,520
Approx. Cost of Living

$3,700 per Month

Southeast

Mean Base Salary

$179,230
Mean Commission

$72,570
Approx. Cost of Living

$3,042 per Month

These cost of living figures are approximate monthly costs for a single adult, based on multiple references
(government data, aggregators, market insights). They serve only as a rough guide, rather than definitive
results—costs vary by location and personal circumstances.

*Sources: bls.gov, numbeo.com/cost-of-living/, bestplaces.net, and livingwage.mit.edu.
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Salary Distribution Across Product Categories

Respondents indicated the product categories they sell

Interior Finishes & Components ESEEAL0 $48,070

Surfaces, Flooring, Moulding, Millwork, Coatings,
Glass, & Glazing

Mechanical, Electrical, and Plumbing BER0EE $60,330
Lighting, Electrical, Mechancial, HVAC, &
Plumbing
Structural Materials BEVZWAT) $69,140
Lumber/Plywood, Structional Components,
Masonry/Stucco, Concrete, Asphalt, & Gypsum
Supply
Hardware, Fasteners, & Safety [BIERRAL $68,000
Hardware, Fasteners, Safety & Protective
Structures/Systems, Security Systems, & Tools
Exterior & Roofing BEEERED $74,220

Roofing, Siding, Insulation, Decking, Railing,
Windows, & Doors

B Mean Salary Mean Commission

Percentage of respondents by product category

Exterior & Roofing
M Hardware, Fasteners, & Safety
B Structural Materials

B Mechanical, Electrical, and Plur

M Interior Finishes & Component:
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Performance Metrics
Respondents selected the relevant metrics that affect their performance pay

Total sales revenue 71%
Sales teams meeting or exceeding sales quotas 58%
Overall company performance 58%
Acquiring new customer 19%
Metrics agreed with direct line manager 18%

Selling specific products 17%

Car Allowance Stats

Respondents were asked if a company car/car allowance is a part of their compensation package

Neither
34.26%

Average Monthly
Company Car Car All
9315% ar Allowance

$718.74

Car Allowance
42.59%

Preferred Benefits

Respondents selected their top 3 valued benefits

Health Care

Vacation Time

Remote Working

Car / Car Allowance
Flexible Hours

Pension

Dental Coverage

401K

Phone/Laptop

Flexible Spending Account

Mental Healthcare Coverage

Paid Education
| | | | | | ] |

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Compensation by Sales Team Size

Respondents were asked about the size of sales teams they lead

31+ Salespeople $182,400 $84,200
21-30 Salespeople $188,000 $64,400
11-20 Salespeople $188,100 $58,570

6-10 Salespeople $179,300 $93,000

1-5 Salespeople $149,800 $45,550
S- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
B Mean Salary Mean Commission

Earnings Breakdown by Tenure in Building Materials

Respondents were asked how long they’'ve worked in the building materials industry

$300,000
$77,500
$250,000 $73,360 S68,080 S57,330
5200,000 $32’500
$150,000
$100,000
S181,600 162,870 $180,490
S50,000
-
0-5 Years 6-10 Years 11-15 Years 16-20 Years 20+ Years
MW Mean Base Mean Commission

DMC Recruitment Group - Sales Directors in the United States



Education-Based Compensation Patterns

Respondents selected their highest level of completed education

Masters or More $183,000 $66,430

Bachelor's Degree $170,530 $63,860

Some Post-Secondary (Non-Bachelor's) $155,800 $40,700

Highschool or Equivalent $213,000 $91,880
S- $100,000 $200,000 $300,000
B Mean Salary Mean Commission

Compensation by Sales Channels

Respondents selected the sales channels they sell into

All of the Below $201,250 $124,130

Distribution $180,000 $68,470

Homeowners $150,380 $65,920

Manufacturing/Fabrication $172,610 $78,940

Builders & Contractors $168,460 $53,840

Architecture/Developers and Designers $165,840 $55,710

Retail (Buying Group/Big box) $179,160 $67,620
$- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000
B Mean Salary Mean Commission
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Salary Distribution Across Travel Requirements

Respondents selected the amount of travel required in their role

$300,000 $99,142 $94,770

$56,330 47,500
5250,000 $55,050 $56,304 :

$200,000
$150,000
$100,000

$179,300 $160,300 $163,296 $183,650 $183,940 $192,000

$50,000
S-

Less than 5% 5-20% 20-30% 30-50% 50-75% 75%+

B Mean Salary Mean Commission

Greatest Challenges for Sales Directors

Respondents selected the greatest challenges they face as sales leaders

Managing the new generation
Demand for your products
Retaining employees

Supply chain issues
Compensation

Competitor product substitution
Inability to compete on price
Economic factors

Increased competition

Hiring talent

Length of sales cycle

0

X

5% 10% 15% 20% 25%
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Salary Differences by Gender

Respondents selected the gender that best describes them

S- $50,000 $100,000 $150,000 $200,000 $250,000

MW Mean Base Mean Commission

The 6 respondents that selected “prefer not to say” or other, responded with a mean total compensation of $240,800

Tenure

Respondents selected how many years they've worked in the building materials industry

Male Female

' 48 21+ Years ' 25 21+ Years

Diversity Policies

Respondents were asked if their company has any formal policies in place to promote diversity and
inclusion in hiring and career advancement

Yes, Comprehensive Policies
Yes, but Limited Policies

No, but planning to Implement
No, and no plans to Implement

Not sure
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Responsibilities for Sales Leaders

Respondents selected the responsibilities that apply to their current role.
Mean Total
Compensation

Export Sales Only . $236,500

Leadership of a Specific Product Line _ $223,810
Responsible for both Sales AND Marketing _ $207,817
Leadership of a Specific Sales Channel _ $237,308
Geographic/Regional Sales _ $228,426

Existing Accounts _ $227997

0% 5% 10% 15% 20% 25%

National Compensation

Mean Base

$173,730

Mean Commission

$66,060

10



Internal Promotion to Sales Director

Respondents selected if they were promoted internally

M vYes

No

How Many Days Are You Required to

Work From the Office?
Where Do You Work? 37%

33%
22%
Fully Remote
49% M Hybrid 7%
B Fully In-office -

1 Day 2 Days 3 Days 4 Days

Reponses from respondents with hybrid work environments

Top Tradeshows Among Sales Directors

Respondents selected the tradeshows they attend

NAHB International Builders' Show (IBS)
Kitchen & Bath International Show (KBIS)
BuildEx*
The AIA Conference on Architecture
National Hardware Show
World of Concrete
The Buildings Show*
The International Roofing Expo (IRE)

LBM Advantage

*Canadian-Based Tradeshows 0% 5% 10% 15% 20% 25% 30% 35% 40%

Recognizing Honourable Mentions: AHR, NAWLA, Surfaces, NeoCon, BDNY, & IWF
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A Word From Our Partner

This year's salary report offers a closer look at compensation trends for Sales
Directors in the building materials industry.

The Gender Pay Gap: It's hard to ignore—female Sales Directors are earning
about 30% less than their male peers. In Canada, however, the trend appears to
be reversing, offering a contrasting perspective. This highlights a pay disparity
that we, as an industry, need to address.

Education vs. Earnings: Sales Directors with a highschool diploma as their
highest level of education are earning over 20% more than those with bachelor’s
degrees. It challenges the long-held belief that higher education equals higher
pay.

Thank you to everyone who participated in our survey; your feedback made this
report possible. By sharing your experiences, you're bringing greater transparency
to compensation, sparking important industry discussions, and driving meaningful
progress.

If you have questions or want to explore this data further, we're here to discuss
the insights we gather in this salary survey. As specialist Recruiters in building
materials, we're proud to give back and support the industry we serve.

Alex Mather, Partner of Building Materials
W8 amather@dmcrecruitment.com
§ 1(647) 9335439

Check Out the Full Canadian Salary Report I * I

Interested in our Salary Report on Canadian Sales Representatives? Get a Free Copy

Want the Latest Industry Insights?

Join The Building Materials Corner Newsletter


https://dmcrecruitment.com/sales-directors-salary-survey/
https://dmcrecruitment.com/building-materials-survey-march-2024/
https://dmcrecruitment.com/join-our-mailing-list/
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As the leading specialized recruitment firm in the building materials industry,
DMC Recruitment is committed to connecting the best talent with top employers
across North America.

gprw

We Recruit In sg 1000+
N &,.

Building Materials Roles Filled

17000+

. Industry Professionals Registered
12 Provinces for Personalized Job Alerts

50 States A .i 4.92/ 5 *

Average Rating from Over 1000

Reviews from Candidates & Clients
We Recruit For Lo—g M E

Distirbutors Manufacturers  Retailers, Dealers,
& Buying Groups

Three Solutions, One Goal: Your Success

Exclusive Contingent Retained Search Executive Engagement
For Efficiency and Flexibility For Priority, High-Impact Roles Secure the Right Leader
No Up-front Fee Partner Led Process Video Shortlist Presentation
4 Month Guarantee 6 Month Guarantee 12 Month Guarantee

Searching for Premier Talent to Drive Success?

Let’s Connect

Prefer to call? Reach out to us at 1 (888) 504 2788


https://dmcrecruitment.com/contact/#find-talent
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